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IMPORTANT INFORMATIVE STATEMENTS: 
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partnership with Emergency Management British Columbia (EMBC).   The project was led by 
DRDC-CSS. 
 
Canadian Safety and Security Program is a federally-funded program to strengthen Canada’s 
ability to anticipate, prevent/mitigate, prepare for, respond to, and recover from natural disasters, 
serious accidents, crime and terrorism through the convergence of science and technology with 
policy, operations and intelligence. 
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Purpose of Document 

Aircraft are key assets during response and recovery from large scale emergency events. This is 
particularly important in the earliest operational periods of initial response when road infrastructure may 
be compromised. Currently in British Columbia, a critical gap exists in multi-agency response to 
emergency events. While many organizations have emergency response plans, few are coordinated, and 
dependence on the same scarce aviation resources is common. Prioritization of use of the resources 
across different needs will be paramount to maximizing the safety and effectiveness of response and 
recovery operations.   

The intent of this document is to provide a broad-based Concept of Operations to enable 
interoperability to ensure aviation resources are coordinated and used to maximum efficiency for 
response and recovery operations.   

It should be noted, as further outlined below, this project is being undertaken in an iterative format.  
Therefore, the contents of this document are expected to vary throughout the project to reflect lessons 
learned and project progress.  

Scope of Project 

Within the first few operational periods of a catastrophic event in British Columbia there will be some 
requirement for air operations, both fixed wing and rotary wing, to provide damage assessment, 
medical aid, response personnel transport, and logistical support. The complexity of an air operation 
could be significant depending on the impact and geographic scope of the event.   To maintain 
consistency with broader planning activities around the response to and recovery from larger seismic 
events, this concept of operations will be based on a “worst case scenario” that impacts the Lower 
Mainland and southern Vancouver Island areas where provincial population densities are highest. 
However the concepts and practices identified will be scalable to other event types and magnitudes 
within the province.  

This concept of operations assumes that there will be overlapping and conflicting needs for aircraft that 
are in short supply, requiring task prioritization and logistical support. To minimize risk exposure and 
maximize effective use of scarce and expensive resources, the air operations must be integrated with 
local response and recovery activities and they must be tightly managed. 

The goals of this project (as identified in the Charter) are: 

1. Enable a provincial plan and systems interoperability to ensure aviation resources are 
coordinated and used to maximum efficiency for response and recovery operations. 

2. Create governance, procedures, and enabling technologies for interoperability between all 
involved agencies for managing aviation resources. 

3. Leverage aviation management expertise within the provincial government and experienced 
response agencies for the benefit of all. 

4. Maximize the integration of the governance, standard operating procedures (SOP), and enabling 
technologies developed and proven in this project into the daily business operations of the 
organizations involved; with seamless scalability for emergency management events. 

5. Create a model for emergency aviation management that can be expanded to other jurisdictions 
and also nationally. 

6. Establish an open, standards-based emergency aviation interoperability architecture for use in 
BC and in other jurisdictions. 
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The project will develop tools, operational policy and protocols for inclusion to the extent possible into 
daily business practices at all levels of government, responders, and other stakeholders to support the 
BC Emergency Response Management System (BCEMS) goals.  The primary focus for initial response 
operations will be, through the use and management of aviation assets, achieving the first three BCEMS 
goals: 

1. Provide for the safety and health of all responders 
2. Save lives 
3. Reduce suffering 

This project, as a science and technology project, is being undertaken in an iterative manner, with each 
iteration including planning, implementation (including technology prototyping or development), and 
end user exercises.  Each iteration reflects upon the lessons learned from the previous iteration, 
including prioritization of needs, to define the next steps.  This process is repeated for both the air 
operations plan and enabling technology parts of the project. The end user exercises are planned as 
follows: 

 Exercise #3: February 2015 Table Top – test the business practice of resource requesting by a 
local government and/or BCEHS, prioritization by the planning group, approval by the 
operations section, and resource assignment by the implementer 

 Exercise #4: June 2016 Live Exercise – tied to the international exercise “Cascadia Rising”, live air 
branch set up at region and provincial levels; some live flight with PEP Air assets around initial 
damage assessment. 

 Exercise #5: 2017 Live Exercise – remote air branch set up; likely in Kamloops involving BCWS, 
BCEHS and EMBC facilities. 

The primary stakeholders are Ministry of Forests, Lands and Natural Resource Operations - Wildfire 
Management Branch (BCWS), Ministry of Justice – Emergency Management BC (EMBC), and Ministry of 
Health – BC Emergency Health Services - BC Ambulance Services (BCEHS).  Selkirk Systems Inc. is 
providing the technology partner for the project.  Additional stakeholders include local government, 
Search and Rescue (SAR Ground and PEP Air), other Provincial Ministries, the Department of National 
Defence (DND), Critical Infrastructure Owners, law enforcement, structural fire departments, utility 
companies, and others.  

Background 

In order to effectively utilize aircraft, several responsibilities must be accomplished before, during, and 
after the use of the aircraft.  Each of the main stakeholders in the use of aircraft for emergency response 
has some internal business practice or system in place to manage these responsibilities.  When aircraft 
missions are completed by one organization (i.e. a wildfire or patient transport) this is an efficient and 
effective use of aircraft.    However, when an event occurs that requires multiple agency/organization 
response with conflicting missions using limited numbers of aircraft, this silo approach to aviation 
management will not be efficient or effective in terms of serving larger competing priorities.  This 
approach will be an uncoordinated use of airspace and will lead to a higher probability of unsafe 
operational conditions.   

The current, internal management of responsibilities for each of the stakeholders is described below. 
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BC Wildfire Services (BCWS):   

BCWS issues an Invitation to Bid each spring that solicits aircraft companies to submit a letter of interest 
to provide aircraft services.  When a mission is requested by either the BCWS or any branch of the 
Ministry of Forests, Lands and Natural Resource Operations (FLNRO), the BCWS requires an Aircraft 
Booking Form be submitted to the Regional Fire Centre.  The appropriate aircraft is hired for the mission 
by BCWS from the list of air carriers that have submitted letters of interest.  The pilot is briefed on the 
mission by BCWS staff and flight watch responsibilities are managed by the Regional Fire Centre.  If 
there are competing mission requests, the operations staff at the Regional Fire Centre determines the 
highest priority mission based on BCWS or Ministry objectives.  Aircraft maintain Flight Watch and 
update status through the BCWS Dispatch program.  Aircraft logistics are managed by the BCWS staff. 
BCWS has the capacity through (inter)national agreements to expand their aviation management 
operations to accommodate expanded operations including campaign fires, multiple fire starts, or 
assistance to other Provincial/State fire operations.  BCWS is also responsible for all aspects of non-
wildfire daily flight operations for the larger FLNRO ministry. 

BC Emergency Health Services (BCEHS): 

BCEHS Patient Transfer Coordination Centre (PTCC) issues an Invitation to Bid annually that solicits 
aircraft companies to submit a letter of interest to provide aircraft services. When a mission is requested 
by a station or other field personnel, the request is analyzed against the auto-launch procedures at the 
Regional Dispatch Centre.  If the request meets those requirements, an aircraft from the long-term fleet 
is briefed by the Regional Dispatch Centre and launched.  If the mission request does not meet the auto-
launch requirements, the request is sent to the PTCC for prioritization and aircraft tasking.  The Flight 
Watch responsibilities are managed by the air carrier that owns the aircraft.  Aircraft status is updated 
through the BCEHS Computer Aided Dispatch (CAD) System.  Aircraft logistics are managed by the air 
carrier. 

EMBC: 

EMBC does not have a procurement process in place for contracting aircraft.  Requests for funding 
authorization for the hiring of aircraft comes to the Provincial Regional Emergency Operations Centre 
(PREOC) from local governments as paper forms.  Once authorization has been granted, the aircraft 
tasking, dispatching, support, statusing, and Flight Watch responsibilities are all completed by the local 
government in coordination with the air carrier.  EMBC uses ETeam to provide situational awareness 
within EMBC.  While this is a mature practice with the local government stakeholders, historically there 
has been very little requirement for other Ministries, agencies, or critical infrastructure owners to 
request aircraft through EMBC as they have always relied on their internal business practices.  
Accordingly, there are no formal protocols between EMBC and these groups that relate specifically to 
aircraft procurement and operations. 

Operational Needs 

The following section outlines operational vision and needs.   

The vision of this project is to describe an organizational structure to manage the required 
responsibilities to effectively, efficiently, and safely utilize aircraft during a catastrophic event.  There are 
several key components that define the needs and implementation of this system.  They are: 

1. In a catastrophic event, aircraft will be in high demand with potentially limited availability. 
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2. A Provincial Declaration of State of Emergency (PROVDEC) will be in place. A PROVDEC grants 
the Province extraordinary powers, including authority over all civil and private aircraft. These 
aircraft will be considered a scarce resource. As such, in the initial stages of response, Provincial 
oversight and management of these scarce resources is necessary until such time as the 
priorities associated with life safety are no longer required and/or requesting agencies have an 
adequate operational system in place.  

3. The primary agencies involved in emergency response are local and provincial government first 
responders, BCEHS, and law enforcement.  There are several stakeholders that either provide 
and/or require support, including government ministries, critical infrastructure owners, and 
non-government organizations (NGO’s).  EMBC provides the coordination of provincial 
government support to the stakeholders and agencies.  Each organization maintains their 
emergency plan and management system.  Most plans are integrated to some extent into other 
emergency plans.  

4. The primary goal of this system is to maximize the efficient use of scarce aviation resources. 
5. A centralized command and control operation is established. 

 

A centralized command and control operation will require staffing by personnel who have the ability and 
authority to make decisions.  The British Columbia Emergency Program Act requires the Minister of 
Justice to prepare emergency plans for response to and recovery from emergencies and disasters.  The 
Minister achieves this through EMBC and delegated responsibilities through legislation and regulation 
requiring local government authorities (LGA) to prepare plans and respond to emergencies in their area 
of jurisdiction.  This plan establishes a framework for the utilization and management of aviation 
resources through which the Province prepares for, responds to, recovers from, and mitigates the 
impacts of a wide variety of natural and manmade disasters that could adversely affect the health, 
safety, and/or general welfare of its residents.  This plan provides guidance to provincial ministries and 
LGA’s about an integrated and coordinated command and control structure for the use of rotary and 
fixed wing aircraft procured or engaged from a number of private industry and government agency 
sources. 

At the core of this concept of operations is a dynamic and scalable organization structure that provides 
joint planning in support of the rapid initiation of a single provincial air branch, managed under the 
Operations Section of the EMBC Provincial Emergency Coordination Centre (PECC), and/or regional air 
branches as appropriate managed under the Operations Section of the EMBC Provincial Regional 
Emergency Operations Centres (PREOC).  

Generally, the Provincial Air Branch will manage provincial aviation procurement support when the 
PREOC’s have exhausted local supply, as well as all activities around (inter)national humanitarian 
support. It will be under the PECC direction but may not necessarily be physically co-located. For 
example, BCWS could be tasked with the role of establishing the Provincial Air Branch to implement 
mission requests as directed from the Operations Section whereby their current facilities and 
organizational business practices would be utilized. 

The organizational structure for managing regional mission prioritization and tasking will fall under the 
auspices of an Air Coordination Group within the Air Operations Branch.  The Air Operations Branch will 
operate under the direction of the Operations Section in the same timeframe and manner as the 
appropriate PREOC (Figure 1).  The primary activities for the Air Coordination Group will be: 

 Creating situational awareness reporting 

 Receiving aircraft resource requests from LGA’s and other stakeholders 
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 Air mission tasking 

 Aircraft tracking 

 Airspace management for “hot zone” in concert with appropriate local and federal aviation 
authorities 

 Coordinating fleet support and logistics 

 

 
Figure 1: Provincial Air Operations 

 

Based on the level or magnitude of the event, the PECC may create an Air Operations Branch within its 
Operations Section as well.  This measure will consolidate the various efforts of multiple agencies with 
aviation responsibilities and/or assets into a single point-of-contact at the provincial level for better 
coordination and use of valuable aviation-related resources.  This Air Operations Branch will coordinate 
its efforts with appropriate federal, provincial, and LGA’s, plus private-sector, volunteer and non-
government organizations supporting disaster aviation operations.  This organization structure will be 
tasked with international, national, or provincial level humanitarian support.     

The organization structure that will provide operational site level aviation support will be built in the 
PREOC with a single unified Air Branch that works directly for the Operations Group.  Requests for 
operational site level aircraft assistance may come from multiple sources including but not limited to: 
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 Provincial and Federal Government Ministries and Agencies 

 Local Government Authorities (LGA) 

 Critical Infrastructure Organizations (CI) 

 BC Ambulance Service (BCEHS) 

 Police 

 Ground/Air Search and Rescue Organizations 
 911 Call Centers 

The air branch structures will be established based on the dynamic needs of the event, but there are 
some known activities that will require aviation support.   

All requests for aircraft under a PROVDEC will continue to be submitted to the PREOC Operations 
Section which will prioritize these requests against the BCEMS response goals or other appropriate 
prioritization schemes.  This will provide a high-level prioritization of requests.  During the initial 
operational periods of this event, it is likely that the majority of these requests will be for support to 
search and rescue and patient care and transport.  Over time, that will transition more into 
humanitarian and recovery support until such time as the air branch structure can be scaled back to 
match the operational need.  

The prioritized requests will be sent from the PREOC Operations Section to its Air Branch for 
management of required responsibilities.  The Air Branch will be staffed to meet the expected need of 
the event and may include several sections with the following responsibilities: 

 Air Operations 
o Review of available resources and capabilities to determine best utilization (Aircraft 

Tasking) 
o Review mission planning and coordination to ensure safe aircraft de-conflictions  
o Promote federal, provincial and local aviation related interagency communications 
o Maintain situational awareness through coordinated flight following and inform the 

situation reporting function 

 Air Planning 
o Review of air mission requests to determine prioritization of critical needs  
o Coordinate air operations communications requirements, including frequency 

management, data and image transfer capabilities 
o Coordinate airspace management procedures, including Temporary Flight Restriction 

requests and management with Transport Canada 

 Air Logistics 
o Ensure the timely and appropriate support of air mission requests 
o Coordinate essential airport and aviation ground support infrastructure needs to include 

fuel, aircraft hangar/tie down space, crew housing, maintenance, and security 
o Aircraft / aircrew support 

 Air Finance 
o Procurement 

 Air Safety 
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Figure 2 - Air Operations Group will Report Directly to PREOC Operations Group 

The Air Branch may establish multiple groups under each of its sections to provide capability and 
management across a wide range of mission types.  An example is a Medical Group which would 
implement the Air Operations for patient care and transport as well as a Responder Transport Group 
which would implement the Air Operations for movement of responders.   

Concept for the Proposed System 

The following activities are required for efficient aircraft utilization: 

 Procurement - completing contractual and payment necessary to hire aircraft 

 Mission Prioritization - identifying urgency of mission based on agency's mission and objectives 

 Aircraft Tasking - assigning appropriate aircraft to a mission based on mission and aircraft 
location, mission requirements for aircraft capability, and cost 

 Aircraft Dispatching - contacting air carrier for specific aircraft/crew and providing mission detail 
to flight crew 

 Aircraft/Aircrew Support (Logistics) - providing meals, accommodations, fuel, takeoff/landing 
locations, etc to support the aircraft and/or the aircrew 

 Flight Watch and Passenger Manifesting - maintaining contact with aircrew to establish tracking 
and safety requirements 

 Aircraft Statusing - maintaining updated information on current status of aircraft based on 
availability for mission tasking 

 Interagency Communications – sharing information between other aviation users  

Based on the operational analysis to date, the largest gap and therefore initial project focus will be on 
mission prioritization and aircraft tasking.  Hence, the vision for this system is to provide an information 
exchange that allows for the requesting of aviation assets across agency and organization boundaries 
and prioritizes those requests based on accepted standards to meet the BCEMS goals of providing for 
the health and safety of all responders, saving lives, and reducing suffering.   
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System Overview 

This project will provide the tools to manage limited aviation assets between agencies/organizations to 
the maximum efficiency.   

An initial system concept was developed and is based on the information flow and decision making 
process mapped out in Figure 3.  The following system capacity was identified: 

Tactical resource requesting – managing the matching of individual resources with specific mission 
requests.  This capability entails: 

 Receiving requests for specific missions 

 Determining mission priority 

 Allocating specific aircraft per mission 

 Maintaining aircraft status (assigned, pending, enroute, working, released) 

 Conducting Flight Watch  
 

Resource availability – maintaining an inventory of total numbers of aircraft, and their current status 
(available, assigned, or out of service) 

Strategic resource requesting – managing and prioritizing requests for aviation support against the 
current status of the response and the BCEMS goals.  This capability entails: 

 Receiving requests for aviation support 

 Evaluating the mission type for prioritization 

 Allocating resources against prioritized requests 

 Maintaining a resource availability summary 

Prioritization – managing requests for aviation support against a prioritization strategy. Strategically this 
is designed to ensure the resources are allocated to life saving requests first.  Tactically this is designed 
to ensure the most efficient and effective use of aviation assets.  

The following capabilities of the system were considered in order to provide the defined capacity of the 
system: 

1. Request for aircraft assistance 
2. Prioritization of aircraft requests 
3. Statusing of aircraft (assigned vs. available) 
4. Database of aircraft capabilities 
5. Real-time tracking of aircraft and display 
6. Aircraft and/or overall situation report 
7. Resource inventory 
8. Tracking of event/incident numbers 
9. Financial coding 
10. Response to initial aircraft requester 
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Figure 3 - Information Flow and Decision Making Points 
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The initial iteration of this project has focused on items #1 and #2 (resource requesting and prioritization 
of requests at the strategic level).  The system overview is described from this perspective. 

The primary tool developed will be a Resource Request that can be communicated across 
agency/organization boundaries.  This request will be prioritized based on predetermined criteria and 
the proper agency and/or aircraft will be tasked.   

The request will provide the mechanism to fill the gaps between the existing system and practices 
including: 

1. Provide the capability of LGA’s and other stakeholders to electronically request aircraft from 
EMBC. 

2. Facilitate the prioritization of aircraft requests across a wide range of requestors at EMBC. 
3. Disseminate the requests for prioritized aircraft requests to the Air Operations Branch at the 

regional and provincial levels 

The planned capabilities for the system include the ability to: 

1. Place an aircraft request that defines the mission sufficiently to allow for the assignment of a 
suitable aircraft;  

2. Provide a recommended priority based on an agreed set of criteria;  
3. Assign an aircraft to the appropriate mission.   

This system will provide interfaces that allow other existing or future systems to connect and interact. 

Currently, the initial capabilities for the proof of concept of the system will include the following: 

1. A user management system to provide security with appropriate roles. 
2. A web-based aircraft requesting form that provides information to the PREOC for prioritization 

of the request. 
3. A means to facilitate the prioritization of requests based on the BCEMS priorities. 
4. An interchange to provide information flow between existing systems. 
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Appendix A – Provincial Air Operations Plan (Draft) 

General Concept of Operations 

Under a Provincial Declaration of State of Emergency (PROVDEC), all civil aircraft will be considered 
scarce resources and centrally managed by the Province in the response phases of an incident until no 
longer required. 

The Provincial government through EMBC and BC Wildfire Services (BCWS) will establish regional and 
provincial air branches under an Incident Command System (ICS) type of organizational structure that 
report to the Operations Sections  in the respective PREOC’s and PECC as appropriate.  

BCWS will initiate the protocol to establish the air branches, and will manage it in the earliest response 
stages until such times as the scope of the event dictates changes.  

Aircraft for response support will be procured by existing business practices and agreements through 
BCWS. 

All aviation assets assigned to support the incident will be centrally managed for effectiveness and 
safety, but will remain under the operational control of their parent agency where applicable. All casual 
hire civil aircraft will be under the operational control of the respective air branch. Where an 
organization has the ability to manage aircraft effectively, they may be assigned tactical management of 
one or a few as appropriate. 

In all cases, through initial and sustained response phases, logistics support to the aircraft fleet in the 
impacted areas will be delivered by the air branch as required. 

A resource request protocol consistent with current EMBC practices for all aircraft managed through the 
air branches will be in effect. Final authority for mission assignment will remain within the PREOC 
Operations Section. Air missions and taskings will be prioritized against a scheme that approximately 
represents the current BCEMS response goals: 

1. Safety & protection of responders (including rapid damage or hazard assessment related to 1st 

response) 

2. Immediate lifesaving,  search & rescue, public safety & security 

3. Life sustaining supplies, medivac ambulatory (walking wounded), maintain public health 

4. Damage assessment, protection of critical infrastructure 

5. Restoration of critical infrastructure 

6. Logistical support, situational awareness 

7. VIP & media flights 

8. Protect property & environment 

9. Recovery support 

Any aircraft that are released by the air branch will become freely available for hire in the open market 
and not under the tactical control of the Province.  Any free market hire aircraft involved in activities 
related to response or recovery where there is a regional air branch still actively engaged, will be 
expected to comply with any larger airspace management protocols that are in place around the 
affected areas. 

Air Branch Initiation Process 
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Local governments, critical infrastructure owners, partner agencies, and stakeholders will initiate their 
own Emergency Management plans. When a PROVDEC is in place, all requests for aircraft will go to the 
Operations Section. 

BCWS will be lead agency to initiate regional and provincial air branch operations. Normal procedures 
for obtaining EMBC task numbers, as outlined in the PREOC and PECC Guidelines documents, will be 
followed to the extent possible. Where there is a disruption in contact with EMBC, protocols will be in 
place to allow BCWS to automatically begin the process. Three key activities to be initiated by BCWS as 
soon as feasible are: 

1. Canvas regional and provincial aviation assets for status & availability. Procure and deploy per 

pre-established plans. This would include crewed aircraft, and mobile refuelling capabilities. 

2. Secure & transport personnel to a suitable location for establishing the regional (PREOC) and 

provincial (PECC) air branches. This would likely not be co-located at existing EMBC facilities. 

3. Establish a dedicated logistics operation to support the regional air branch(es), including 

facilities for managing crews and fuel resupply. 

 

 

PREOC Guidelines 

The current PREOC Guidelines document outlines the business practices associated with EMBC regional 
level support.  
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PREOC Air Branch 

The PREOC Air Branch initiation will begin within 1 hour of the initial event, according to protocols in 
place with BCWS. Within 24 hours, there will be air branch sections in place. By 48 hours, the 
organization will be established to include some core functional groups and will then evolve dynamically 
as the scope of the event dictates. 

Air Mission Operations Section 

Air First Responder Group – managed by BCWS to transport and support 1st responders 

Air Medical Transport Group – managed by BCEHS as capacity allows, otherwise air branch will facilitate; 
primary mandate is to support mass casualty management and patient transfer 

Initial Damage Assessment Group – to be determined 

Flight Watch Group – to be determined 

Security Group – managed by police services; primary mandate is to support policing for civil unrest, 
security of critical infrastructure & assets, and supply chain management 

Airspace Management Planning Section 

Airspace Management Group – managed by NavCanada; primary mandate is to ensure that airspace in 
the affected area is operated for deconfliction and safety of response efforts 

Air Mission Prioritization Group –primary mandate is to prioritize incoming mission requests from 
stakeholders against a scheme that ensures effective utilization of aircraft 

Air Logistics Section 

Air Crew Support Group – dedicated logistics support for housing, feeding, transporting & staging critical 
air crew 

Air Staging Areas Group –helibase/heliport management & trained personnel for marshalling and 
(un)loading aircraft 

Air Fuel Supply Group –manage all logistics, including staffing and resupply, for mobile aviation fuelling 
units (bowsers) strategically placed around impacted areas. This will apply to response activities only 
and not scheduled commercial flight activity. 

Air Finance Section 

Air Procurement Unit – BCWS led initially, will manage all financial activities associated with procuring 
aircraft for response activities in the impacted area 

Air Costs Unit – will track and report all costs associated with regional air branch activities 

Air Safety Section 

An aviation safety officer will be in place at the earliest possible time in the response to ensure safe 
operations. This position will likely be staffed initially by BCWS, and will then transition in to personnel 
from private civil aviation sector, police, and/or military. 

PECC Guidelines 

The current PECC Guidelines document outlines the business practices associated with EMBC regional 
level support.  
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PECC Air Branch 

Initiated within 8 hours and staffed by BCWS aviation staff in the early operational periods. It may then 
transition into staffing from private civil aviation sector, police, and/or military. 

Air Mission Operations 

Provincial External Flights Group – this section will be responsible for coordinating any incoming and 
outgoing support flights from the province. It will not have any control over commercially scheduled 
flights or airspace management that fall under NavCanada mandate 

PREOC’s Support Group – this group provides support to the PREOC air branch 

Airspace Management Planning 

Primarily lead by NavCanada, this group will ensure that airspace deconfliction on a provincial level 
occurs, and will provide oversight of the regional airspace management operations for response. 
Operational flight watch and mission tasking will remain at the PREOC air branch level 

Air Logistics 

Provincial Fuel Sourcing Group– in concert with BCWS and airport authorities, this group will source 
aviation fuel and coordinate bulk delivery in to provincial airports and mobile refuelling sites 

Provincial Aircraft Sourcing Group – lead by BCWS, this section will source and provide aircraft from 
outside the impacted areas, and out of province as required 

Air Finance 

Provincial Air Procurement Unit – BCWS led initially, will manage all financial activities associated with 
procuring aircraft to support response & recovery activities 

Provincial Air Costs Unit – will track all costs associated with provincial air branch activities. Will report 
and provide documentation and archiving of all costs associated with regional and provincial air branch 
operations 
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